
Ongoing Regard: Boost the Power of Your Thank You  
We cannot underestimate the ‘value of being valued.’  Saying thank you strengthens the bonds between 
people and re-emphasizes the personal relationship. But a thank you can be even more powerful if it 
contains the language of ongoing regard. Whether written or spoken it can be transformative for both the 
sender and receiver. Not only does ongoing regard make both parties feel good, it provides a deeper 
understanding of the behavior or action being recognized. That recognition is apt to inspire more of that 
same behavior in the future. 
 
If you make another person feel valued, then they are more likely to support you and your work. 
 
BE DIRECT.  Deliver your message directly to the recipient. Use the words thankyou instead of I’d like to 
thank… 
 

BE SPECIFIC. Describe the precise action you are thanking them for and not personal attributes like 
generous, helpful, and hard-working. 
 

REVEAL IMPACT. Describe the impact the action had on you, for example: it helped, added, enabled, 
made better. Avoid using feel-good phrases like, “always there when I need you” or “you did a great job.” 
In preparation for delivering your powerful message, ask yourself the following questions: 

• Why do I want to thank this person? 
• What service/skill/behavior did they exhibit? 
• Why is it valuable? 
• How did their action impact my goals and commitments? 

 
 USE THE FOLLOWING 5 STEPS AS A SCRIPT TO KEEP YOUR THANK YOU SHORT AND POWERFUL. 
 

1. Greet. Spell or say his or her name correctly. 
2. Express gratitude. Start with the words, “Thank you for…” naming the action/behavior you are 

thanking them for. 
3. Discuss impact. Describe a positive impact their action/behavior had. 
4. Make reference. What did their action/behavior mean to you? How did it make you feel? 
5. Give regards. Write or say, “Thank You” again in closing. 

 
Things to Avoid 
To ensure sincerity, stay away from the following: 

• Don’t use general phrases like, “Nice Job!” or “Thank you for all you did.” 
• Avoid the just writing trap. You are not “just writing to say”– that’s stating the obvious. 
• Don’t share unrelated news. This isn’t the time. This is exclusively about thanking someone for their 

actions or recognizing their behaviors. 
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